
Despite the economic downturn and the fragility of our industry 
which is based on raw materials, we have seen another record 
year in terms of investments. We achieved the best results in 28 
years. This is why I can say without hesitation that our results 
are perfectly in line with our mission, and that we will continue 
to tackle the challenges and seize the opportunities that present 
themselves to us.

The year 2015-2016 was full of changes! Last July Jeannot  
Boudreau was elected president of the board of directors. He 

is highly qualified, approachable and inspires action, which will be very valuable to our  
organization. The executive level witnessed a change as well. I would like to take this 
opportunity to thank the outgoing executive director Soraya Zarate. Thank you for your 
contribution in making the SADC a key player in terms of supporting businesses on their 
way to success. You made sure that we remain ingrained in our communities and are 
able to contribute to their development.

As a well-established organization on the North Shore the SADC is a great resource that helps 
entrepreneurs achieve their goals and turn ideas into action. This year we funded 23 projects 
with a total investment of 1,085,000 $, creating more than 35 jobs. We offered financial 
support in the amount of 804,511 $ to 23 structural projects in favour of local development 
in our three RCMs. 

I would like to thank the members of the board of directors for their trust and highlight their 
great dedication and active participation which made the SADC Côte-Nord the thriving  
organisation that it is today. Their commitment and support continuously push us to pursue 
our goals and are invaluable for our growth. 

My heartfelt thanks go to my colleagues who all bring different skills and ideas to the team 
thus creating a very positive and challenging work atmosphere. Together we push our limits 
to promote progress and continuous improvement. 

I feel honored to be able to spur economic development on the North Shore and to support 
the visionary ideas of innovative business people. It is my source of inspiration and positive 
energy that I would like to share with you! Thank you for your continuous support on our way 
to developing strategies that promote the start-up and growth of local businesses.

Annick Thibouthot, Executive Director

Ever since its foundation, the SADC Côte-Nord has recruited 
people determined to have a positive impact on our local 
economy. All our different activities and projects share one 
common goal – help our cities and villages to grow and prosper.

The SADC is a vibrant, future-oriented organization. The  
projects we contribute to have the full support of our entire 
team – staff and board of directors. They are all well-organized, 
qualified and dedicated to their missions and mandates.

This year will be my eighth year as a member of the board of 
directors and my first year as president. I feel very honored to have been entrusted with 
this position. 

I would like to congratulate and thank Annick Thibouthot for accepting the position of 
executive director. As president my thanks go to all the members of staff and all the  
volunteers who take an active part in the committee and the board of directors. We all 
want our communities to prosper and grow.

Please take note of our annual report 2015-2016.

Jeannot Boudreau, President

MESSAGE FROM  
THE EXECUTIVE DIRECTOR
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For the SADC another year is coming to an end; and it was one that brought significant 
changes. With Soraya Zarate and me leaving the organization, our staff and board of 
directors, both witnessed a change in leadership. Fortunately, our successors are 
already in place and we are handing over a healthy organization that is ready to 
withstand the winds of change. I would like to thank all business associates, members 
of the board of directors, members of staff and partners for their commitment to the 
development of our local community. Sometimes life leads us down an unexpected path 
that is very different from the one we imagined. I embraced the idea of further pursuing 
my quest in a different part of Québec. I am going to miss you, my beautiful Coast…

Anne Vigneault, outgoing President
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143
 NUMBER OF HOURS 
 INVESTED BY OUR BOD 

 +

188
 NUMBER OF HOURS 
 INVESTED BY OUR TEAM 

 

 SATISFACTION  
 SURVEY

 % OF RESPONDANTS  
 WHO WERE COMPLETELY  
 SATISFIED:

 + with the expertise  
  of our advisor

 + with our response time

 + with the overall quality 
  of our services

TARGET 1

Promote the development of  
entrepreneurship on the North Shore. 

+

Goal

Contribute to building  
and strengthening businesses  
in our region.

+

Actions

Offer financial support that is  
tailored to the specific needs  
of our region.

+

Promote the SADC investment  
fund among business people,  
promoters and partners in  
our region.

+

Raise awareness about  
business succession.

KEY FIGURES OF OUR REGION

STRATEGIC PLAN 2016-2017

46,961  
INHABITANTS
The current population in the RCMs of Sept-Rivières, 
Minganie and the Gulf of St. Lawrence is 46,961,  
as compared to 42,061 in 2015. This represents a  
single-year increase of 11.5%. .

125,834 
KM2

Among all the SADC regions in Québec, the one of the 
SADC Côte-Nord is the largest. 

3 MRCs
25 MUNICIPALITIES
Two of the communities are cities (Sept-Îles and  
Port-Cartier) and six of them are Native communities.

2,160 
BUSINESSES
Distributed over the region as follows:

52 % RCM of Sept-Rivières

32 % RCM of Minganie

16% RCM of the Gulf of St. Lawrence

MISSION

VISION

OUR GUIDING  
PRINCIPLES

SERVICES

+ Promote economic development  
 on the North Shore.

+ Serve as a strategic partner in  
 innovation and sustainable economic  
 diversification for the businesses and  
 communities in our region.

+ Entrepreneurship 

+ Innovation & Sustainable Development

+ Relief

+ Funding and technical support  
 for businesses and local  
 development projects

ORIENTATION
+ ECONOMIC DIVERSIFICATION
+ INNOVATION
+ SUSTAINABLE DEVELOPMENT

MARKET NICHES
+ TOURISM + AWARENESS OF ENTREPRENEURSHIP

+ BIO-FOOD INDUSTRY + FISHING INDUSTRY

TARGET 2

Contribute to the viability  
of businesses.

+

Goal

Boost the prosperity of  
businesses we invested in.

+

Actions

Offer technical support that  
meets the needs of our clients.

+

Raise awareness  
of the benefits that innovation  
and sustainable development 
provide for businesses.

TARGET 3

Promote the socio-economic  
development of our communities. 

+

Goal

Contribute to the growth  
of the local economy.

+

Actions

Promote exchange and  
structural projects in favour of  
the socio-economic development  
of our region.

+

Offer financing services  
via LLO and DÉL.

+

Position the SADC as a strategic 
partner for economic development.

TARGET 4

Further develop the expertise  
of our team at the SADC.

+

Goal

Improve our team’s skills.

+

Actions

Gain even more knowledge  
about the economic market of  
our Region and Province.

+

Continue to develop  
our know-how with regards to our 
orientation, our market niches and 
our guiding principles. 

TARGET 5

Foster the organizational  
development of the SADC.

+

Goal

Self-organization, preparation  
and personal development.

+

Actions

Promote continuous training  
to improve our team’s skills.

+

Support and encourage  
the engagement of the members  
of the board of directors.

+

Ensure the viability of our  
operational funds and our  
financing portfolio.

96%

91%

98%
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 Awareness  
 of entrepreneurship 18 %

  Bio-food industry 22 %

 Fishing industry 10 %

  English-speaking  
 and Native communities 9 %

 Tourism 41 %

DEVELOPMENT OF OUR COMMUNITIES

BUSINESS DEVELOPMENT

1,085,000 $

38,706 $

3,185,606 $

804,511 $

FUNDS INVESTED 

SUBSIDIES GRANTED

FINANCIAL LEVERAGE

FINANCIAL LEVERAGE

Investment  
fund projects

active 
files

structural 
projects

Youth Strategy  
fund projects

technical support 
projects

LLO projects (development of English-
speaking and Native communities 
of the RCM of the Gulf of St. Lawrence)

jobs created  
and preserved

More than 830 
hours of coaching

local economic development 
projects (DÉL)

visibility agreement 
projects

20 
129 48 830 

23 

3 

7 

132 

13 3 

 Expansion 30 %

 Succession 30 %

 Innovation 14 % 

 Start-up 26 %

 Service industry 22 %

 Industrial sector 22 % 

 Bio-food and fishing industry 10 % 

 Retail sale 14 % 

 Food service industry 27 %

 Warehousing  
 and transportation 5 %
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 Awareness  
 of entrepreneurship 45 %

 Tourism 36 %

 Bio-food industry 19 %

All the funds in the LLO  
envelope are dedicated to Native  
and English-speaking communities.
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 Visibility agreement 13 %

 LLO 30 %

 DÉL 57 %
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+ Cruise Committee of Sept-Îles

+ Entrepreneurship Committee  
 of Sept-Îles

+ Committee of the entrepreneurship  
 contest Les Dragons

+ Committee of the economic  
 recovery of La Tabatière

+ Colloque RH (HR seminar)

+ Social Economy Forum

+ Les Nord-Goûteurs

+ Sustainable Development  
 Committee of the SADC Network 

+ Permanent Workforce Committee  
 of the SADC Network

+ Optimization Tourism Lower  
 North Shore

+ Coopérative jeunesse de service  
 de Sept-Îles, Les pieuvres à l’œuvre  
 (service co-operative for minors)

+ AC of the Young Chamber  
 of Commerce of Sept-Îles

+ AC of the Table bioalimentaire  
 Côte-Nord

+ AC of the Terroir du littoral

+ Prospérité Québec

+ Table entrepreneuriale  
 of Sept-Rivières

+ CQE 2015 Gala 

+ Gala des entreprises de Sept-Îles  
 (business gala of Sept-Îles)

+ Dinner of the socio-economic  
 stakeholders

CONTRIBUTIONS  
TO THE COMMUNITY

SADC  
CÔTE-NORD 

2015-2016

+ 23 PROJECTS 

+1,085,000 $  
 IN FUNDS INVESTED
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INVESTMENT FUND

BUSINESSES ON THE WAY TO SUCCESS

LOCAL ECONOMIC DEVELOPMENT YOUTH STRATEGY FUND

THE SADC CÔTE-NORD

The board of directors is comprised of 11 elected or appointed members who manage the affairs of the SADC Côte-Nord. 
They are volunteers from the RCMs of Sept-Rivières, Minganie and the Gulf of St. Lawrence who are dedicated to the 
socio-economic development of our region. The board of directors meets six times per year. Here are the members of 
the board of directors of the SADC Côte-Nord for the year 2015–2016:

BOARD OF DIRECTORS

OUR TEAM

NUMÉRIK SOLUTIONS D’AFFAIRES

Located in Natashquan, De baies et de sève offers restau-
rateurs and gourmets wild products and specialties made 
from northern plants that are harvested throughout the  
season in the protected premises of Minganie.

“The SADC Côte-Nord was highly efficient and there to lend 
me a hand. Their expertise is invaluable when it comes to 
supporting and promoting projects like mine and is a great 
contribution to the region’s prosperity.”

- Annick Latreille 
 Owner

This confectionary will make your cake dreams come true. 
They offer custom-made cakes and other sweet delicacies, 
a candy bar service, candy machines for rent and party  
decorations for sale for everybody living in Havre-Saint-Pierre 
or close by!

“From the very beginning the SADC believed in me! They 
gave me guidance and stayed by my side throughout 
the course of my project. It was an incredibly rewarding  
experience to work with the SADC! They provided valuable 
advice and always knew how to answer my questions. They 
are a truly passionate team.!”

- Isabelle Chambers 
 Owner

SADC 
 Côte-Nord

456 Arnaud Street, suite 205
Sept-Îles QC  G4R 3B1

Phone: 418 962-7233 | toll-free number: 1 877 962-7233
Fax: 418 968-5513 | Mail: info@sadccote-nord.org

www.sadccote-nord.org

Annick Thibouthot
Executive Director

Véronik Perreault
Project Agent

Geneviève Fafard
Business Development Officer 
Financing | Innovation

Suzy Tremblay
Executive Assistant

Karianne Jenniss
Administrative Assistant  

Gabrielle Guérault
Corporate Adviser

Jeannot Boudreau
President

Jean-Luc Burgess
Vice-president

Marie Corbey
Vice-president

Dominic Cormier
Treasurer

Serge Richard
Secretary

Robert Cormier

Administrator

Berchmans Boudreau
Administrator

Jean Masse
Administrator

Patrice Arsenault

Administrator

Louisette Paul

Administrator

Réjean Dumas
Administrator

MARISA DÉLICES SUCRÉSDE BAIES ET DE SÈVE

Since 2007, this thriving business is working hard to  
design customized solutions in collaboration with their  
clients and innovate the field of office automation. 

“If anything, the SADC is a partner. They are people who 
listen and understand the dreams of young entrepreneurs. 
Right from the start of the journey of Numérik they had 
great trust in us. The acronym SADC “Société d’aide au 
développement des collectivités” (business in support of 
local development) perfectly describes what they do. I feel 
so lucky to have been able to work with an organization 
that is so capable grounded.”

- André Thibault et Éric Allard 
 Owner


